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a Career in
Maori Health?

Ehara Ko Te Wawata Te Umanga Hauora Maori!

“It's no DRAMA”™



“Ma te huruhuru, ka rere te manu”
“With feathers, a bird can fly”




Ovtline of Presentation
= Background
= Challenges

= Qverview of Maori Health Recruitment Programme

= Questions




Background

" Te Kete Hauora - Maori Health Directorate funded the pilot ‘Te
Waipounamu Maori Workforce Recruitment Project’

= 14 month - Pilot programme Oct 2006 — Dec 2007

= A two year contract with Canterbury DHB commence in 2008
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Challenges

= Canterbury DHB is the largest employer in the South Island
= 33,500 Maori in Canterbury District Health Board 10% population
= 8235 Staff in total — 3760 are Full Time Equalivents (2005)

= Of the 70% who elected to disclose their ethnicity in a survey
undertaken in 2005

= 1.5% or 176 idenitifed as Maori
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Challenges

= Survey was undertaken again in 2007 and the results are:
= 7384 total headcount (June 2007) HWIP

2.6% or 198 idenitifed as Maori

63 In specific Maori roles

No# of Management & Administration FTE’s
= =32 Maori =1,085 =2.9%

No# of Clinical FTE’s
" =64 Maori = 3,325 =1.9%

No# of Other FTE’s
= =59Maori =1,636 =3.6%

= Raranga Tupuake goal is 15% of the workforce is Maori



Target Group

Maori Secondary Schools students
"  Year 9 - 11 students - Recruitment Roadshow

= Year 11-13 students - Workforce Choice Workshop and Work placements
within hospital settings

= to influence smart choices within the school curriculum that will provide better
opportunities in entering health sector related training courses and programs.

" Young Maori are an increasing demographic population group. In the 11 - 18
age groups young Maori represent 30% of the population.

= Within a few short years young Maori will make up a significant section of the
overall workforce and health sector recruitment target market.
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Objectives

= Increase the capacity and numbers of the Maori health workforce
in Canterbury

= Undertake active recruitment targeting Secondary schools

= Influence Tertiary decision making opportunities by ensuring Rangatahi
make informed decisions about potential career pathways within Health

= To promote diversity of health career pathways



Programme Components

= Active recruitment within 20 Secondary schools
— Maori Health Careers Roadhsow - 1 hr lesson plan
— Key messages
— Workshops
— Careers DVD

= CDHB Workforce Choice Programme

— Introduction Day
— Workplace Exposure Week

= Career Promotions Hui/ Expos
— Navigate — Career Services Rapuara
— Tu Mai Rangatahi hui — Ngai Tahu — te Tapuae o rehua
— Careers Expos
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Programme branding

= “A Career in Maori Health — Its No Drama”
“Ehara ko te wawata anake te umanga hauora Maori”

= Radio advertising on Tahu FM
= 5 minute Recruitment DVD

= Roadshow presentations within Kura — 1 hour lesson plan with
workshops promoting key messages

= Career In Maori Health website -

= Health Career Information — pamphlets, lanyards, stickers, pens
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http://www.mokowhiti.co.nz/maorihealth
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a Career in
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Key Messages

= Promote diversity of careers within Health

= Smart subject choices for Year 9-11 to improve readiness and uptake
of opportunities to work in Health

= Promote range of scholarships available

= Self efficacy - inspire and instill a belief about career oppportunities and
pathways

= Promote healthy lifestyle choices — Health Education on key issues for
Maori
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Ongoing developments

Partnership with Te Rau Matatini:

= Undertaken 2 Evaluations of the programme

Partnership with Werry Centre:
= Developed a Child & Adolescent Mental Health range of pamphlets

" |ncluded a Child & Adolescent Mental Health section within the DVD

Kia Ora Hauora - National Maori Health Careers roll out
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Evaluation Highlights




Evaluation Highlights

® The evaluation has found that the A Career in Maori Health Presentation did
increase the number of akoranga seriously thinking, and moderately
considering, a career in Health.

= The sample of respondents on which the evaluation is based comprised of
140 akoranga/students and 12 pouako/teachers.

= The majority of akoranga surveyed had not thought of a career in health prior
to the presentation (59%). However 76% are considering it since the
presentation.

= The majority of the akoranga felt the presentation has helped them select
their subjects for next year (59%), and most found the resources enjoyable,
informative and interesting.

M



Considering working in health prior to the
presentation

O Not spec
@ Not thought
O Thought about

Akoranga were asked if they had considered a career in health before the
presentation.

The majority confirmed they had not (59%), 21% did not respond and only a
fifth of those who responded (or 20%) had thought about working in health in
the future.



Consideration of working in health since the
presentation

O Not spec
B might think
O will think
O w ont think

Akoranga were asked if they would think about a career in health after seeing
the presentation

The large majority responded yes (71% in total) they would (39%) or might
(32%) think about working in health in the future.



Evaluation Highlights

® The majority of pouako surveyed viewed the presentation as relevant,
informative and believed it would encourage students to consider a
career in Maori health (at 67%).

" They also felt the presentation was well delivered (92%) and the large
majority (92%) would recommend the presentation to other kura
and/or schools.

= Constructive feedback included reconsidering the amount and content
of information in the career pamphlets and extending the duration of
the Presentation.
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In Conclusion

= Completed pilot programme and evaluation provided us an opportunity
to refine the programme. As an outcome:

Reshoot of Careers DVD
Redeveloped Roadshow lesson plan

Further development of more pamphlets promoting more
Clinical career pathways

Follow up programmes delivered through workshop and
work placements

More giveaways

= Overwhelming positive response to quality career advice targeting

Maori



In Conclusion

= “Not a single bullet’solution but requires a saturation of ideas and

innovative initiatives
= Career pathways are significantly different to how they used to be
=  Positive to be involved in a solution orientated initiative

= |tis a short term project with long term goals and investment
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