Kia ngatahi te waihoe

Tahuri te ket o to waka,

whawhati ngaru

Haere Kj tua, papapoumanu te moana

T topa, e rere Ky uta

TE RAU MATATINI

Let us paddle in unison

turn the front of the canoe

into the waves and push through them
because past the waves the ocean is flat

and we will speed off into the distance
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Te Rau Tipu Maori Child and Adolescent
Leadership Mental Health Workforce

Background

« 1999 — 1ST national Maori CAMHAS hui
(Massey University)

 Followed by 2 further CAMHAS national
conferences




Te Rau Tipu
Strategic Leadership Roopu

« Started as a network group in 2003 - made
up of members from Maori CAMHAS in
DHBs and NGOs both North and South
Island

« Whakapakari Ake Te Tipu (2007) - Maori
Child and Adolescent Mental Health and
Addiction Workforce Strategy.

 Identifies key Maori child and adolescent
mental health and addiction workforce
priorities.




Whakapakari Ake Te Tipu
8 Strategies
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WHAKAPAKARI AKE TE TIRPU
MAQGRI CHILD AND ADOLESCENT MENTAL HEALTH
AND ADDICTION WORKFORCE STRATEGY.
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E RAU MATATINI




Strategies

« Pathway Tuatahi: Tangata Whaiora and
whanau Participation

Pathway Tuarua: whanau, Hapu, lwi
and Maori Community Development

Pathway Tuatoru: Education and
Training Development




Strategies (cont’d)

« Pathway Tuawha: Dedicated Maori
Mental Health Workforce

« Pathway Tuarima: Primary Care In
Mental Health

« Pathway Tuaono: Wider Sectoral
Workforce Development




Strategies (cont’d)

« Pathway Tuawhitu: Mental Health
Promotion

« Pathway Tuawaru: Planning for the
Future Maori Mental Health Workforce




Progress To Date

Te Rau Tipu have progressively work shopped 6 of the
8 strategies at the quarterly meetings.

Remaining strategies to be completed by December
20009.

Purpose: To find out from members about the workforce
activities and initiatives that are going on in their rohe
(geographical area) — that relate to the strategies

Explore activities and initiatives that can be highlighted
as transferrable models or examples.

Updated analysis of and findings from workshops.



Outcome from Strategies to Date

« Add a rangatahi leadership focus group to Te
Rau Tipu membership — work in progress.

« Update Te Rau Tipu website - work In
progress.

« Guidelines booklet using Maori models, for
setting up rangatahi advisory group for Maori
Child and Adolescent services — work in
progress.

« Work-based placements to Maori Child and
Adolescent services




Future Developments

 Maori CAMHAS Workforce Development
Strategic Planning

 Maori CAMHAS Workforce
Developments in Whanau Ora




